2021-08-27 Common Academic Program Committee Minutes by University of Dayton. Common Academic Program Committee
University of Dayton 
eCommons 
Common Academic Program Committee 
Minutes Academic Senate Committees 
2021 
2021-08-27 Common Academic Program Committee Minutes 
University of Dayton. Common Academic Program Committee 
Follow this and additional works at: https://ecommons.udayton.edu/capc_mins 
1 
CAP Committee 
Friday, August 27, 2021 
9:05-9:55 a.m. | Kennedy Union 310 
 
 
Present: Tonya Breymier, Cheryl Edelmann, Hector Escobar, Marsha Keune (ex officio), Drew Moyer, 
Sabrina Neeley (ex officio), Michelle Pautz, Danielle Poe, Tim Reissman, Bill Trollinger, David 
Watkins  
Excused: Al McGrew, Maria Newland, Scott Segalewitz (ex officio) 
Guest: Youssef Farhat, CAP Diversity and Social Justice Coordinator 
 
I. Committee Membership: Committee members introduced themselves. New members this year include 
the following: Tonya Breymier (faculty representative for the School of Education and Health Sciences), 
Cheryl Edelmann (faculty representative for the School of Business Administration), Hector Escobar 
(faculty representative for the University Libraries), and Marsha Keune (ex officio representative for the 
School of Business Administration). Appreciation was expressed for all committee members’ willingness 
to serve. 
 
II. Chairperson Election: A motion was made and seconded for Bill Trollinger to continue serving as chair 
for the 2021-22 academic year. It was approved by a vote of 8 in favor-0 opposed-1 abstention. 
 
III. CAPC Overview  
A. With the Common Academic Program being at the core of UD’s undergraduate curriculum, the 
committee’s ongoing responsibilities fall into the two main categories listed below. The 
committee’s workload is typically lighter during the fall semester. The fall schedule has been set 
with weekly meetings, and dates will be cancelled that aren’t needed. The tentative plan is for the 
committee to meet every other week.    
1. Approve new course proposals for CAP after evaluating the fit for the selected component(s). 
Proposers and chairs are invited to discuss the proposals with the committee and respond to 
questions. A new requirement has been implemented this year that course proposals must 
include an assessment plan to receive CAP approval. This requirement will also apply to existing 
CAP courses that are proposing changes to components and/or Institutional Learning Goals 
prior to the initial 4-Year Review. It is expected that the assessment plan will be implemented 
prior to the initial 4-Year Review. It is anticipated that the committee will not have any course 
proposals to review before mid-October. 
2. 4-Year Review: The committee reviews reports about assessment of student learning in CAP 
courses and makes decisions about renewal for CAP (four years, two years, or remove CAP 
designation). This work primarily takes place in the spring semester after the report due date in 
late January (this year on January 21, 2022). Additional details were provided later in the 
meeting. 
3. The committee also has occasional need to discuss specific issues related to CAP 
implementation, such as the following: 
a. Continued conversation about the Catholic Intellectual Tradition and CAP. The committee 
has had ongoing challenges with providing guidance how the CIT can be addressed in CAP 
course proposals for advance studies components, as well as how to evaluate such course 
proposals. Tim Gabrielli, Gudorf Chair in Catholic Intellectual Traditions from the 
Department of Religious Studies, has been invited to lead a conversation with the 
committee on September 10. 
b. Diversity and Social Justice Update: Youssef Farhat, CAP DSJ Coordinator, gave an update 
later in the meeting. 
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c. Capstone and Vocation Initiative: This initiative is being led by the Vocation Implementation 
Team; Bill Trollinger and Michelle Pautz will report back to the committee. 
 
IV. Update: Diversity and Social Justice Component 
A. Youssef Farhat is starting his second year as the inaugural DSJ component coordinator and has also 
been involved with the Diversity ILG Working Group that was formed last year. Youssef highlighted 
some of last year’s initiatives and accomplishments. 
1. “Listening tour” meetings, as well as consultations with faculty developing or thinking about 
developing DSJ courses. 
2. Inventory of DSJ courses: frequency of offerings and faculty teaching them. 
3. DSJ Page on the CAP Website: https://udayton.edu/provost/cap/dsj.php.  
4. Outreach with monthly newsletter. 
5. Faculty toolkit (e.g., adding DSJ language to a syllabus and adding DSJ LibGuide and DSJ website 
to an Isidore course site). 
6. Spring 2021 Survey in DSJ Courses: Associated with the work of the Diversity ILG Working 
Group, faculty teaching DSJ courses last spring were invited to opt in to have their students 
complete the survey. Twenty-one courses were included. Instructors received the feedback for 
their individual courses and will be invited to a workshop this fall to discuss lessons learned. 
B. Discussion 
1. CAPC members were asked to encourage faculty interested in the DSJ component to contact 
Youssef as the first step. He can meet with them individually and then invite them to DSJ 
Hangouts and sign them up for the monthly newsletter as appropriate. 
2. CAPC members were also asked to encourage faculty developing DSJ courses to consult with 
Youssef early in the process. The survey results from last spring showed that DSJ courses could 
be strengthened in terms of advocacy and being solution oriented and Youssef could work with 
faculty on these areas in the course development process. 
3. Youssef has also been involved with the CAP Office’s efforts to develop some advising tools for 
students – more broadly about CAP. SGA and University Advising Initiatives & Student Success 
are also involved with these efforts. 
 
V. Updates: 4-Year Review Process 
A. Wrap-up from 2020-21 Cycle: 72 courses went through the review process last year. Memos with 
the committee’s reapproval decisions and feedback specific to each course were sent to 
department chairs and program directors in late April. Most courses need to complete some 
updates in Course Inventory Management (CIM) based on the information provided in the 4-Year 
Review report (e.g., revisions to course learning objectives) in order to complete the process. Those 
updates are due September 3 and the CAP Office will review them on the committee’s behalf. 
About half of the courses have completed the required updates at this point. 
1. GEO 115: Physical Geology: The committee did not make a decision about renewal last spring 
for this course. Instead, the committee requested information about implementation of the 
course assessment plan between the initial review in 2017-18 and the subsequent review last 
year. The course had received reapproval for two years during the initial review. Over the 
summer, the department provided an assessment summary for Fall 2020, which was shared 
with the committee. The committee discussed the summary in relation to 4-Year Review 
materials previously submitted. A motion was made and seconded to reapprove the course for 
two years. Vote: 9 in favor-0 opposed-0 abstention. A follow-up memo will be sent outlining 
the committee’s feedback and expectations for the next review. The course will not be eligible 
for any more two-year reapprovals and will risk losing CAP designation if the expectations for 
the next review are not met. 
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B. 2021-22 Cycle: At this point, 84 courses are scheduled to go through the review process this year. 
The CAP Office anticipates further adjustments due to deferral requests and departments’ plans to 
remove some courses from CAP. Departments were notified in June about the courses in this year’s 
cycle. Since the majority of departments/programs with CAP courses are familiar with the review 
process, the CAP Office is not planning any workshops this year. However, the office is willing to 
meet with departments and individual faculty as needed and will review report drafts before the 
due date (January 21, 2022). Deans’ Offices were asked to help communicate within their units 
about the assistance that is available. Resources are also available on the CAP website. 
 
VI. Announcements 
A. CAP Programming: details were included with the meeting materials and are provided in the 
registration forms. 
1. CAP 101: Overview of CAP; helpful to those who are new to CAP or want a refresher. 
Registration form. 
2. CAP 201: CAP component coordinators (Humanities Commons, CMM 100, SSC 200, and DSJ) 
will explain how these components provide an essential foundation for UD undergrads, as well 
as how others can build upon this work in their own courses and other student learning 
experiences. Registration form. 
3. DSJ Hangouts: Opportunities for collaboration specific to DSJ. Registration form. 
B. ILG Website: A new website was developed over the summer for the seven Institutional Learning 
Goals. The Provost’s Office is working on a communication strategy. 
C. Upcoming Meetings 
1. Friday, September 3: The committee will not meet. 
2. Friday, September 10: As mentioned earlier, this meeting will focus on the Catholic Intellectual 
Tradition and CAP. 
 
 
The meeting adjourned at 9:55 a.m. 
Respectfully submitted by Judy Owen, CAP Office 
